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OUR VISION:  ASPIRE TO GO BEYOND 

RIGHTS  We have the right to: 

 Feel safe and free from harm; 
 Teach and learn; 
 Feel valued and achieve our potential; 

 Respect ourselves, others and the environment. 

OUR BUSINESS PLAN 2016 - 2018 

BELDON INDEPENDENT PUBLIC SCHOOL 
 

An Independent Public School since 2013 that has a proud reputation of shaping the lives of future generations. Beldon Primary 
School was established in 1985 and has seen up to two thousand children pass through its ranks. We pride ourselves on being a 
school that parents select for their children knowing they will be happily learning and developing to embrace change and their 
future. Beldon Primary School has seen a time honoured tradition of attendance across family generations. It also attracts a large 
number of children from outside the local area. The school is currently experiencing an influx of enrolment in the early year levels.           
 

The school offers many specialised programs for the students and the local community ranging from the Stephanie Alexander 
Kitchen Garden Program to the You Can Do It program to support social and emotional development. We are also fortunate to 
have the Beldon Education Support School on site, where resources are shared and the students are integrated into the primary 
school wherever and whenever possible. There is strong community support from parents and local community who, in recent 
years, have been actively involved in fundraising for the betterment of the school, as well as volunteering time and expertise to 
assist in the implementation of school based programs. 

ETHOS:  

Beldon Primary School is dedicated to providing quality teaching and learning to enable students to happily and confidently move 
from where they are to where they have the potential to be. 
 

Beldon Primary School recognises that student learning is best developed in an environment of cooperation and teamwork. We 
actively encourage community involvement and parent participation into the fabric of school life.  
 

Beldon Primary School fosters a sense of pride in an environment in which children feel secure and valued, enabling them to do 
their best and achieve success. 

MISSION 

 To provide a quality education for all students; to develop life-long learners. 
 To promote a work environment that acknowledges and values staff. 
 To celebrate the contribution of parents as partners in the education process. 



 

 

OUR BUSINESS PLAN 

The Business Plan references and implements The Department of Education Corporate Framework including the 
Strategic Plan for WA Schools and the Director General’s Classroom First Strategy. The plan outlines an overview 
of the strategic intent of the school towards quality improvement strategies within academic and non -academic 

areas. 

The Business Plan has been informed by school performance data, student, staff and community feedback, and 
findings from the Independent Public School Review. The plan forms part of a collection of documents including the 
annual Operational Plan, Learning Area  Plans, Annual Report, Workforce Plan and the Delivery and Performance 

Agreement. 

SELF ASSESSMENT 

Beldon Primary School has an evidence based approach to self assessment that involves all stakeholders.  
 A key part of this self assessment encompasses the use of NAPLAN (Years 3 and 5) data which focuses on 

analysing student performance in Mathematics, Reading, Writing, Spelling and Language Conventions. 
 Research based standardised data is used to monitor, validate and direct teaching and learning programs and 

ensure school improvement. 
 Students at Beldon have a high level of attendance (93%) and student engagement and behaviour. 
 

As at 2015 Beldon students are performing at levels more consistently in line with like schools in national assessments 
across years 3 and 5 in all areas of Literacy and Numeracy. 

INDEPENDENT PUBLIC REVIEW FINDINGS  
 

Commendations: 
 The Principal and staff for comprehensive self-review and data collection processes that enable the monitoring of 

student progress and achievement over time. 
 The embedded nature of teacher self-reflection on student achievement and progress as part of developing 

accountability and performance management processes. 
 The strong adherence to well researched and structured strategies chosen to support achievement of Business 

Plan targets and the resulting positive trend in student performance. 
 The school’s organisation and utilisation of support staff and volunteers to provide engaging and relevant 

programs during and after school to enhance the learning environment. 
 The effective and productive partnership between Beldon Primary School and Beldon Education Support Centre 

that has benefits for all students in engaging them in inclusive, relevant and enriching learning experiences. 
 The Principal on the development of a leadership model that impacts positively on the administration of the school 

and the development of curriculum and collaborative staff teams.  
Areas for Improvement: 
 Continue to monitor progress and strengthen intervention strategies to improve the literacy and numeracy 

performance of the Year 3 cohort. 



 

 

OUR FOCUS AREAS 

FOCUS 1      An explicit improvement agenda 
 

Beldon Primary School has established and is driving a 
strong improvement agenda, grounded in evidence from 
research and practice and expressed in terms of 

improvements in measurable student outcomes.  

Explicit and clear targets for improvement have been set 

and communicated. 

 

WE WILL: 

Develop an annual Operation Plan and Learning Area 

Plans aligned to the focus areas. 

 

Monitor progress towards targets and systematically 
evaluate initiatives and programs in relation to their 
effectiveness in producing desired improvements in 

student and staff learning and performance. 

FOCUS 2      Analysis and discussion of data 
 

A high priority is given to school wide analysis and 
discussion of systematically collected data on student 
outcomes. Data analysis considers overall school 
performance as well as performance of individual students, 
evidence of improvement/regression over time, 
performances in comparison with similar schools and 

measures of growth across the years of schooling. 

 

WE WILL: 

Collect, analyse and use a range of student 
achievement and well-being data to track individual 
student achievement and progress to increase student 

connection to their learning. 

 

Continue to build staff capacity in analysing and 

interpreting a range of school data. 

FOCUS 3      A Culture that promotes learning 
 

Beldon Primary School is driven by a deep belief that every 
student is capable of successful learning. A high priority is 
given to building and maintaining positive and caring 

relationships between staff, students and parents.  

There is a strong collegial culture of mutual trust and support 
among teachers and school leaders and parents are treated 
as partners in the promotion of student learning and well-

being. 

Our school works to maintain a learning environment that is 
safe, respectful, tolerant, inclusive and that promotes 

intellectual rigour.  

 

WE WILL: 

Promote and maintain an environment reflective of our 
high standards so that all students will engage and 
progress in their learning. 
 
Place a high priority on student and staff well-being with 
processes in place to support professional, academic, 
and social and emotional learning. 



 

 

FOCUS 4      Targeted use of school resources 
 

Beldon Primary School applies its resources in a targeted 
manner to meet the learning and social and emotional 

needs of all students. 

It has school-wide policies, practices and programs in place 

to assist in identifying and addressing student needs. 

Flexible structures and processes enable the school to 
respond appropriately to the needs of individual learners. 

 

WE WILL: 

Allocate all human, physical and financial resources in 
alignment with the Business Plan 
 
Engage with the broader community (where applicable) 
as a resource in the development and delivery of 
learning. 

FOCUS 5      An Expert teaching team 
 

Beldon Primary School has built a school-wide, professional 
team of highly able teachers, including teachers who take 
an active leadership role beyond the classroom. 
Strong procedures are in place to encourage a school-wide 
shared responsibility for student learning and success, and 
to encourage the development of a culture of continuous 
professional improvement that includes classroom-based 
learning, mentoring and coaching arrangements. 

 

WE WILL: 

Continue to develop and implement a professional 
learning culture to retain and develop high quality 
teachers. 

FOCUS 6      Systematic curriculum delivery 
 

Beldon Primary School has a coherent, sequenced plan for 
curriculum delivery that ensures consistent teaching and 

learning across the year levels. 

The plan, within which evidence based teaching practices 
are embedded, and to which assessment and reporting 
processes are aligned, has been developed and refined 
collaboratively to provide a shared vision for curriculum 

practice. 

 

WE WILL: 

Implement the WA Curriculum as applicable and dependent 
on advised timelines. 
 
Continue to develop an explicit, coherent, sequenced plan 
for curriculum delivery. 



 

 

FOCUS 7      Differentiated teaching and learning. 
 

Beldon Primary School places a high priority on ensuring 
that, in their day-to-day teaching, classroom teachers 
identify and address learning needs of individual students, 
including high achieving students. 
 

Teachers are encouraged and supported to monitor closely 
the progress of individuals, identify learning difficulties and 
tailor classroom activities to levels of readiness and need. 

 

WE WILL: 

Continue to support the effective delivery of Stephanie 
Alexander Kitchen Garden, specialist programs and 
intervention programs. 
 
Monitor the progress of individual students and 
continually adjust teaching practices in curriculum 
delivery in response to individual progress. 

FOCUS 8      Effective pedagogical practices. 
 

Beldon Primary School recognises that highly effective 
teaching is the key to improving students learning thought 
the school. 
 

The school encourages the use of research based teaching 
practices in all classrooms to ensure every student is 
engaged, challenged and learning successfully. 
 

All teachers understand and use effective teaching 
methods, including explicit instruction to maximise student 
learning. 

 

WE WILL: 

Continue development and implementation of a best 
practice teaching and learning culture to establish and 
communicate clear consistent understanding of 
expectations concerning the use of highly effective 
teaching strategies throughout the school. 

FOCUS 9      School-community partnerships 
 

Beldon Primary School actively seeks out ways to enhance 
student learning and well-being by partnering with parents 
and families, other education and training institutions, local 
businesses and community organisations. 
Parents and families are recognised as part of the school 
community and partners in their children’s education. 
Partnerships are strategically established to address 
identified student needs and operate by providing access to 
experiences, support and intellectual and/or physical 
resources not available with the school. 

 

WE WILL: 

Continue to build a Beldon Primary School strategic 
improvement culture. 
 

Continue to identify and develop community education 

and external partnerships to support improved student 

achievement and/or well-being. 



 

 

OUR TARGETS 
Beldon Primary School has developed a robust process of annual self-assessment. Targets will be reviewed 
annually. 

STUDENT NON-ACADEMIC  IMPROVEMENT TARGETS 

ATTENDANCE 
 

 Increase percentage of Authorised 
Absences. 

 Decrease the percentage of 
students in the 60%- 90% 
attendance category. 

ENGAGEMENT 
 

 Increase percentage of students 
achieving ‘consistently’ in their 
Attitude, Behaviour and Effort 
reports. 

SOCIAL AND EMOTIONAL WELL-BEING 
 

 Measure, maintain and improve 
student well-being using a range of 
data as set out in the Pastoral Care 
Plan. 

Staff Improvement Targets 

PERFORMANCE 
 

 Staff use highly effective teaching 
practices as evidenced through 
Peer Observation and Performance 
Management processes and staff 
engagement survey data. 

 

USE OF ICT 
 

 Continue to increase the percentage 
of staff using innovative technological 
practices to enhance their curriculum 
delivery.  

 Embrace Digital Technologies 
implementation 

LEADERSHIP 
 

 Increase the percentage of staff 
working towards and achieving 
Lead Teacher/Level 3 Teacher and 
Level 3 and Administration.  

 Maintain and improve promoting 
leadership culture 

STUDENT ACADEMIC IMPROVEMENT TARGETS. 

NAPLAN 
 

 NAPLAN achievement in Years 3 
and 5 Numeracy will be consistently 
at or above ‘like’ schools. 

 Arrest downward shift in NAPLAN 
achievement in Years 3 and 5 
Reading and increase overall 
student results in line with ‘like’ 
schools.  

 Arrest downward shift in NAPLAN 
achievement in Years 3 and 5 
Writing and increase overall student 
results in line with ‘like’ schools. 

NAPLAN cont… 
 

 NAPLAN achievement in Years 3 
and 5 Spelling will be consistently at 
or above ‘like’ schools. 

 Increase the number of students in 
the top 20% of students in all five test 
areas. 

 Decrease the percentage of students 
below the national minimum standard 
in all test areas with special note of 
students with both diagnosed and 
imputed disabilities.  

STUDENT ACHIEVEMENT 
 

 Increase the % of students achieving 
A and B grades in all learning areas. 

 Decrease the % of students 
achieving D and E grades in all 
learning areas. 
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